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truck fleet Europe. Waymo, the self-driving car company formerly known as Google’s autonomous-
vehicle arm, is planning on cutting about 2,000 jobs this year. The company expects to eliminate
about 15 percent of its jobs, or 800 roles, in 2019. Among the positions it plans to shed include
“urban mobility” roles like engineers and data scientists. But Waymo’s leadership isn’t looking for a
casual job-cutting exercise. The cuts announced this week are part of a “transformation” that will,
among other things, revamp its “way of working,” a Waymo spokesperson told TechCrunch. “This is
an important moment for Waymo,” the spokesperson said in an email. The cuts also come as the
company is preparing for the launch of its (already much hyped) ride-hailing service later this year.
With its current workforces, Waymo doesn’t have the capacity to meet the demand of its own self-
driving operation, according to one source familiar with the operation. And it is facing serious short-
staffing issues. Waymo itself is aware that it needs to expand quickly. Last year, the company told
investors it wanted to grow its workforce from about 5,000 to 25,000 over the course of the next five
years. But according to the spokesperson, the company will only be able to hire about 2,000 new
employees in 2019, up from 2,500 in 2018. Since then, Waymo has also hired a number of new
employees, including former Google X leadership. But the cuts to its workforce are still notable —
and not just because of the job losses. I think these cuts are also a sign that Waymo recognizes the
best way to compete against a company like Uber — both of which claim to have 20,000 employees
— is to challenge Uber’s work culture as well as their ability to lead and execute. Waymo isn’t the
first company to cut employees since it’s taken such steps. Work is getting more competitive and
this is a reflection of that, the spokesperson said. “To stay competitive, we’re scaling the way we
operate to match
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